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On Building the Dynamic Monitoring Scheme of China’s University
Research Project Process Management at the Time of Big Data

Wu Dinghui

Zhai Yanjie

Ji Zhicheng

Abstract: Through the survey on four universities directly under the Ministry of Education,

we review the overall status of Chinese university research project process management and

identify the major problems. By the analysis of foreign universities which was represented by

Sydney University, we got the transformation of idea, system and method, and proposed
dynamic tracking mode of Chinese universities research project process management with our

country’s domestic characteristics. Some appropriate transforming recommendations are fur-

ther put forward.

Keywords: university research projects; process management; dynamic tracking mode; big

data
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