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The Conception of Universal Corporate Management and Flexible

and Dynamic Tactics in Transplantation of Corporate Culture

Liu Chongxiao

Abstract . Based on the existence of human culture, this paper puts forward the conception of universal corpo-

rate management, analyses its foundation and defines its connotation- Through some successful examples of

transplantation of corporate culture in international corporations. this paper explores the tactics in the applica-

tion of the conception of universal corporate management, and then puts forwards the conception of flexible

and dynamic tactics in cross-cultural corporate management- The feasibility of this tactics has been proved

both from theory and practice: in theoretical aspect, the corporate culture is composed of three elements.

namely, gene, environment and accidental events (human factor); while in practical aspect, some cases, suc~

cessful or unsuccessful, have been used to interpret it- This paper ends in summing up the principle of trans-

plantation of corporate culture as “universal thought, local tactics” -

Key words: cross-cultural management; universal corporate management; flexible and dynamic tactics; uni-

versal thought ‘and-local tactics
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