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Study onCrisis Management based on the Correlation of Time
——A Possible Analysis Framework
Xu Chao

Abstract: Short time is one of the important features in crisis management, thus how to
deal with this problem becomes a possible point-cutting, Based on the subjective and objec-
tive features of managing time, this article puts forward systemic analysis methods and
problem-solving framework for crisis management, separately from these two aspects of
changing people’s subjective cognition and effectively using time. On one hand, we can
change people’s subjective cognition for managing time through information transparency,
dealing with social problems and cases in fairness, reshaping the correct values of people
and cultivating citizen’s rational spirit and so on; on the other hand, we can take measures
to make use of administrative time effectively by establishing crisis warning mechanism and
crisis plan, improving the managers’ skills, implementing stereotyped management and ex-
changing space for time and so on.
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