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On the Logical Transition of MNC’s Global Strategy and

Internationalization of Chinese Enterprises

Fan Libo Ma Congcong

Abstract: After the first decade of the establishment of “going abroad” strategy, the internationaliza-

tion process of Chinese enterprises goes to a new strategic inflection point and is urgent to change the

strategic thinking from the ground to the highland and from highlands to the peak. In response to system-

ic challenges faced by Chinese enterprises in the international market, this article summarizes the logical

evolution of MNCs' global strategy, then finds the dual route of the developments of transnational cor-

porations, especially the shared value creation model. Finally, this article provides some suggestions to

Chinese firms on resource complementarities, organization credibility, political contribution and public

relation investment for the next phase of the globalization.

Key words; transnational corporations; global value chain; the shared value; internationalization of en-

terprises
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