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On Flexible Management of Teaching Faculty in

Colleges and Universities

Quan Jing

Abstract: The enactment of the “national medium and long-term educational reform and de-

velopment program (2010 —2010)” states clearly the strategic position of education in

China’s sustainable development- It also brings out the higher requirements and goals for ed-

ucation, that is, improving the entire quality of higher education is made clear to be the stra-

tegic objective of all'round enhancing higher education quality in colleges and universities- In

order to reach this goal. colleges and universities have to build and possess teaching faculty

with high quality and high level.: When realizing the aim of transforming the populous nation

into a powerful one depending on talented personnel, the Personnel Department. as a func-

tional management department of teaching faculty, also needs to update its concept: convert

its traditional personnel work into human resource management and introduce new concept

and methods to manage teacher resources and meet the requirements of new situation.

Key words : reform and development of the colleges and universities; faculty management ;

flexible management
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